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Bangladesh Open University 

PGDM Program 
Semester: 221 (1st Level) 

 
†Kvm©:  e¨e ’̄vcbv bxwZ (Principles of Management) Rgv`v‡bi †kl ZvwiL : 17  †g, 2024 
 

 (G¨vmvBb‡g›U -Gi DËi A4 mv`v KvM‡R wk¶v_x©i wbR n‡ Í̄ ‡jLv Avek¨K) 
 

1| (K) e¨e ’̄vcbv ej‡Z wK eySvq? e¨e¯’vcbvi ˆewkó¨mg~n e¨vL¨v Kiæb| 
 (L) e¨e ’̄vcbv Kjv bv weÁvb? e¨vL¨v Kiæb| 
 (M) ˆeÁvwbK e¨e ’̄vcbvi g~jbxwZ¸‡jv eY©bv Kiæb| 
   
2| (K) cwiKíbv ej‡Z wK eySvq? cwiKíbvi wewfbœ ai‡bi weeiY w`b| 
 (L) cwiKíbvi c`‡ÿcmg~n Av‡jvPbv Kiæb| 
 (M) †KŠkj, bxwZ I cwRw÷‡Ki g‡a¨ weivwRZ m¤úK© eY©bv Kiæb| 
   
3| (K) msMVb wK? msMV‡bi cÖK…wZ I D‡Ïk¨ eY©bv Kiæb| 
 (L) e¨e Í̄vcbv cwimi wK? cwimi wba©viY Dcv`vb¸‡jv Av‡jvPbv Kiæb| 
 (M) wefvMxqKiY wK? wefvMxqKi‡Yi c×wZmg~n Av‡jvPbv Kiæb| 

 

 
 

ENGLISH VERSION 
 

                                                                            Due on: 17 May 2024 
 

 (Assignment script is to be presented in the student’s own handwriting and A4 size white paper) 

 
1. (a) What do you mean by management? Explain the characteristics of management. 

 (b) Is management Art or Science? Explain. 

 (c) Describe the main principles of scientific Management. 

   
2. (a) What do you mean by planning? Describe the different types of planning. 
 (b) Discuss the steps of planning. 
 (c) Describe the relations among the policy, strategy, and logistics. 
   
3. (a) What is organization? Describe the nature and objectives of organization. 
 (b) What is span of Management? Discuss the determinant factors of Span of 

Management. 
 (c) What is departmentation? Discuss the methods of departmentation. 
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Bangladesh Open University 

PGDM Program 
Semester: 221 (1st Level) 

 

†Kvm©:  e¨e ’̄vcbv bxwZ (Principles of Management) Rgv`v‡bi †kl ZvwiL: 07  Ryb, 2024 
 

 

 (G¨vmvBb‡g›U -Gi DËi A4 mv`v KvM‡R wk¶v_x©i wbR n‡ Í̄ ‡jLv Avek¨K) 
 

1| (K) †bZ…Z¡ wK? †bZ…‡Z¡i ¸Yvejx eY©bv Kiæb| 
 (L) wP‡Îi mvnv‡h¨ g¨v‡bRvwiqvj MÖxW Gi e¨vL¨v w`b| 
 (M) Ò†bZv Rb¥vq, †bZv ˆZix Kiv hvq bvÓ e¨vL¨v Kiæb| 
   
2| (K) †cÖlYv wK? †cÖlYv Pµ Av‡jvPbv Kiæb| 
 (L) gvR‡jvi Ò†cÖlYv ZË¡Ó eY©bv Kiæb| 
 (M) wf±i GBP åæ‡gi †cÖlYvi cÖZ¨vkv ZË¡ e¨vL¨v Kiæb| 
   
3| (K) wbqš¿Y wK? wbqš¿‡Yi c`‡ÿcmg~n Av‡jvPbv Kiæb| 
 (L) ev‡RUxq wbqš¿‡Yi myweav¸‡jv eY©bv Kiæb| 
 (M) evsjv‡`‡k e¨e ’̄vcbvi mgm¨v¸wj wPwýZ Kiæb Ges GB mgm¨v mgvav‡b Avcbvi gZvgZ eY©bv Kiæb| 

 

 
 
 
 

ENGLISH VERSION 
 

 Due on: 07 June 2024 
 

 (Assignment script is to be presented in the student’s own handwriting and A4 size white paper) 
 

1. (a) What is leadership? Describe the qualities of leadership. 
 (b) Explain the concept of managerial grid with the help of a diagram. 
 (c) “Leaders are born not made” Explain. 
   
2. (a) What is motivation? Discuss the Motivation Cycle. 
 (b) Describe the Maslow’s Motivation theory. 
 (c) Explain the victor H. Vroom’s Expectancy theory. 
   
3. (a) What is controlling? Discuss the spets of controlling. 
 (b) Describe the merits of Budgetary Control. 
 (c) Identify the problems of management in Bangladesh and describe the solutions to 

these problems with arguments favouring your views. 
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