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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 
 Course: MGC/ MGD 2305: Business English Due on: May 13, 2022 
 

 (Answer all the questions in own handwriting on A4 size white pages) 
 
 

1. (a)  What is the meaning of communication? 
 (b) What is business writing? Enumerate the main form of business writing. 
 (c) Do you think Business English is essential for official correspondence? Justify your 

answer. 
   
2. (a) The letters that a company writes create strong impressions for a number of reasons. 

Explain these reasons and describe how letters create strong impressions. 
 (b) Why is it necessary to write in simple or plain English? How can you do so? 
 (c) With an example discuss the appropriate and accepted format for writing any formal 

letter. 
 (d) Mention the specialised parts of a letter. Why are they called so?  Does a letter need all 

the specialised parts to be an effective one? 
   
3. (a) What is a good newsletter? How is it different from the other types of letters? 
 (b) Assume that you work as the Zonal Manager of an automobile assembling plant, KZ 

Automobiles Ltd. This company imports spare parts from Singapore, China and India. 

Your Singaporean peer, Charles Sou Pte. is delaying the shipment for the past couple of 
times, which in turn delays your assembling activities.  

How write a goodwill letter to Mr. Charles Bin Sou, of Charles Sou Pte, and express 
your intention of continuing business with him, requesting him to speed up the delivery 
process, if possible, for your betterment. 
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 

Course:  MGC/ MGD 2305: Business English Due on: June 10, 2022 
 

 
 (Answer all the questions in own handwriting on A4 size white pages) 

 

1. (a)  Suppose you are applying for a scholarship for Ph.D. course with a foreign university. 
The university requires both your curriculum vitae and at least one reference letter from 
one of your professors who have directly taught you at university level. Now prepare 
your curriculum vitae and a reference letter.   

 (b) Identify the differences between application for jobs and joining letters reflecting some 
basic examples. 

 (c) Who can be an eligible referee? 

   

2. (a) What are the principles in writing good reports? Briefly explain. 

 (b) Identify the purpose of having meetings in an organization. Mention the different 
categories of meetings that are held in an organization.      

 (c) Define Minutes. Write about those purposes served by minutes. What are the guidelines 
that one must follow for writing effective minutes?   

   

3. (a) What are the differences between management audit and an operational audit? 

 (b) Who are auditors? Why does an organization require auditors help in audit report? 

 (c) What is the objective of an Audit Committee? How do they carry out these objectives? 

   

4. (a) Why footnotes are useful in study materials? 

 (b) Describe the techniques of writing footnotes. 

 (c) What are the differences between traditional and abbreviated footnotes? 
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 
‡Kvm©:  e¨wóK A_©bxwZ (Microeconomics)  Rgv`v‡bi †kl ZvwiL :  †g 13, 2022 

 

 (G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í ‡jLv Avek¨K) 

 
1.1   A_©bxwZ Kx? c„w_ex‡Z wK wK A_©‰bwZK c×wZ we`¨gvb? evsjv‡`‡ki gZ wb¤œ ga¨g Av‡qi †`‡k †Kvb&& 

ai‡bi A_©‰bwZK c×wZ †ekx Kvh©Ki e‡j Avcwb g‡b K‡ib? e¨vL¨v w`b| [m‡e©v”P 2000 kã] 

1.2 AbjvBb e¨emv ïiæi d‡j cÖ_vMZ e¨emvqx‡`i Kg©Kv‡Ûi Dci †Kvb&& ai‡bi cÖfve co‡Q? 
D`vniYmn e¨vL¨v Kiæb| [m‡e©v”P 1000 kã] 

1.3 BD‡µ‡b iæk Avµg‡bi d‡j evsjv‡`‡ki A_©bxwZi Dci Kx ai‡bi cÖfve co‡Q? D`vniYmn 
e¨vL¨v Kiæb| [m‡e©v”P 1000 kã] 

1.4 ÒwmMv‡i‡Ui `vg evovi d‡jI wmMv‡i‡Ui Pvwn`vi cwigvY n«vm cvq bvÓ - welqwU Pvwn`vi 
w¯’wZ¯’vcKZvi mvnv‡h¨ e¨vL¨v Kiæb| [m‡e©v”P 500 kã] 

1.5 evsjv‡`k miKvi bZzb RvZxq †eZb †¯‹j ‡NvlYv Ki‡j miKvix PvKzixRxwe‡`i wK fvimvg¨ †fvM 
mgš‡̂qi †Kvb cwieZ©b n‡e? hyw³ mnKv‡i e¨vL¨v Kiæb| 

 
  

ENGLISH VERSION 

   Due on: May 13, 2022 
 

(Assignment script is to be presented in the student’s own handwriting and A4 size 
white paper) 

  

1.1 What is economics? What are the economic systems that exist in the world at the moment? 
What type of economic system, in your opinion, should be more effective in a lower 
middle-income country ((LMIC) like Bangladesh? Explain. [Maximum 2000 words] 

1.2 What is impact of online business on the traditional business activities? Explain with 
examples. [Maximum 1000 words] 

1.3 What is impact of the Russian attack against Ukraine on the economy of Bangladesh? 
Explain with examples. [Maximum 1000 words]   

1.4 “High prices of cigarettes can’t reduce the demand for cigarettes” – explain the reason 
behind this rigidity in demand by using the concept of elasticity of demand.     

1.5 Will there be any change in the equilibrium consumption bundle of the public servants if 
Bangladesh Government announces a new national pay scale? Explain with arguments. 
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 

‡Kvm©: e¨wóK A_©bxwZ (Microeconomics)  Rgv`v‡bi †kl ZvwiL :  Ryb 10, 2022 
 

 

(G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í †jLv Avek¨K) 
 

2.1 `xN©Kvjxb Mo LiP Kx? †Kb `xN©Kvjxb Mo LiP †iLv U - AvK…wZi nq? e¨vL¨v Kiæb| `xN©Kvjxb 
LiP †iLvi †Kvb& we› ỳ cÖwZôv‡bi Kvg¨ AvKvi cÖ̀ k©b K‡i? wP‡Î †`Lvb| 

2.2 GK‡PwUqv evRvi †_‡K c~Y©cÖwZ‡hvMxZvg~jK evRvi e¨ve¯’v †Kvb w`K †_‡K wfbœ? 
c~Y©cÖwZ‡hvMxZvg~jK evRv‡i wK GKwU Drcv`b cÖwZôvb ¶wZ‡Z Drcv`b cwiPvjbv Ki‡Z cv‡i? 
wP‡Îi mvnv‡h¨ e¨vL¨v Kiæb| 

2.3 GK‡PwUqvg~jK c~Y©cÖwZ‡hvMxZvi evRv‡i GKwU Drcv`b cÖwZôvb Kxfv‡e ¯í̂KvjxY fvimv‡g¨ †cuŠ‡Q 
Zv wP‡Îi mvnv‡h¨ e¨vL¨v Kiæb| GK‡PwUqvg~jK c~Y©cÖwZ‡hvMxZvi evRv‡i ª̀‡e¨i `vg 
c~Y©cÖwZ‡hvMxZvg~jK evRv†ii PvB‡Z †Kb †ekx nq? wP‡Îi mvnv‡h¨ e¨vL¨v Kiæb|   

2.4 DcKi‡bi µgn«vmgvb cÖvwšÍK Drcv`b wewawU e¨vL¨v Kiæb| GwU wK ¯í̂KvjxY bv `xN©Kvjxb aviYv? 
         
 

ENGLISH VERSION 
 

 Due on: June 10, 2022 
 
 

       (Assignment script is to be presented in the student’s own handwriting and A4 size 
white paper) 

 
 

2.1 What is long run cost? Why is the long run average cost curve U-shaped? What point on 
the long run average curve shows the optimal size of a firm? Show graphically. 

2.2 How perfectly competitive market is different from monopoly? Can a firm in perfectly 
competitive market continue production even it incurs loss? Explain with diagrams. 

2.3 Graphically explain how a firm in a monopolistically competitive market reaches its short-
run equilibrium? Why the price in monopolistically competitive market is higher than that 
in perfectly competitive market? Explain with graphs. 

2.4 Explain the law of diminishing marginal productivity of input. Is it a short-run or long-run 
concept?  
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 
‡Kvm©:  wk‡ív‡`¨vM Dbœqb (Entrepreneurship Development)     Rgv`v‡bi †kl ZvwiL : †g 13, 2022                               

 

 (G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í †jLv Avek¨K) 
  
1| (K) wk‡ív‡`¨vM I wk‡ív‡`¨v³v ej‡Z Avcwb wK ey‡Sb? GKwU Dbœqbkxj †`‡k wk‡ív‡`¨v³vi 

Kvh©vejxmg~n eY©bv Kiæb| 
 (L) e¨e ’̄vcKxq wm×všÍ MÖn‡Y wk‡ív‡`¨vM wkÿvi cÖ‡qvRbxqZv ms‡ÿ‡c e¨vL¨v Kiæb| 
   
2| (K) K…wZZ¡vR©b †cÖlYv Kx? D”P K…wZZ¡vR©b †cÖlYvi ‰ewkó¨mg~n Av‡jvPbv Kiæb| 
 (L) K…wZZ¡vR©b †cÖlYv e„w×i ‡KŠkjmg~n eY©bv Kiæb|  
 (M) Gm.WweøD.I.wU we‡køl‡Yi Dcv`vbmg~n e¨vL¨v Kiæb| 
   
3| (K) ÿz ª̀ e¨emvq ej‡Z Kx ey‡Sb? ÿz ª̀ e¨emv‡qi cÖK…wZ eY©bv Kiæb| 
 (L) ÿz ª̀ e¨emvq cwiPvjbv msµvšÍ bxwZgvjvmg~n eY©bv Kiæb| 
 (M) e¨emvq cwiKíbv †Kb cÖ‡qvRb? e¨vL¨v Kiæb| 
 
  

ENGLISH VERSION 
 

 Due on: May 13, 2022 
   

(Answer all the questions in own handwriting on A4 size white pages) 
 

1. (a) What do you understand by entrepreneurship and entrepreneur? Describe the 
functions of entrepreneur in a developing country. 

 (b) Discuss the necessity of entrepreneurial education in making managerial decision.  
   

2. (a) What is achievement motivation? Describe the characteristics of high achievement 
motivation. 

 (b) Discuss the means of improving achievement motivation. 
 (c) Explain the elements of SWOT analysis. 
   

3. (a) What do you understand by small business. Discuss the nature of small business. 
 (b) Describe the principles of operating small business. 
 (c) Why is business plan needed? Explain. 
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 

‡Kvm©: wk‡ív‡`¨vM Dbœqb (Entrepreneurship Development)     Rgv`v‡bi †kl ZvwiL: Ryb 10, 2022                         
 

 (G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í †jLv Avek¨K) 

 
1| (K) wk‡ív‡`¨vM cwi‡ek ej‡Z Kx ey‡Sb? e¨emvq cwi‡ek m¤ú‡K© Ávb _vKv Avek¨K †Kb? eY©bv 

Kiæb| 
 (L) e¨emvq cwi‡e‡ki ivR‰bwZK w`Kmg~n e¨vL¨v Kiæb| 
 (M) myôz wkí bxwZi g~L¨ ˆewkó¨mg~n eY©bv Kiæb| 
   
2| (K) wk‡ív‡`¨v³v m„wó‡Z mieivnK…Z mvnv‡h¨i aiYmg~n Kx Kx? eY©bv Kiæb| 
 (L) wk‡ív‡`¨vM mvnv‡h¨i Rb¨ †hme cÖvwZôvwbK Drm we`¨gvb Av‡Q Zv e¨vL¨v Kiæb| 
   
3| (K) e¨emv cwiKíbv ej‡Z Kx ey‡Sb? e¨emv cwiKíbvi cÖ‡qvRbxqZv e¨vL¨v Kiæb| 
 (L) e¨emv cwiKíbvi GKwU bgybv cÖwZ‡e`b ˆZwi Kiæb| 
 

ENGLISH VERSION 
 

 Due on: June 10, 2022 
 

  

(Answer all the questions in own handwriting on A4 size white pages) 
 

1. (a) What do you understand by entrepreneurship environment? Why is the knowledge 
about business environment essential? Discuss. 

 (b) Explain the aspects of political environment of business. 
 (c) Describe the salient features of industrial policy. 
   

2. (a) What are the different types of assistances available in creating entrepreneur? 
Discuss. 

 (b) Explain the institutional sources that are existed in providing assistances for 
entrepreneurship. 

   
3. (a) What do you understand by business plan. Explain the necessity of business plan. 
 (b) Prepare a sample statement of a business plan. 
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 
†Kvm© t e¨e ’̄vcbv wnmveweÁvb cwiwPwZ (Introduction to Management Accounting)  Rgv`v‡bi †kl ZvwiL t †g 13, 2022  
 

 (G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í †jLv Avek¨K) 
 

1| (K) Drcv`b e¨q wnmveweÁvb I e¨e¯’vcbv wnmveweÁv‡bi cv_©K¨mg~n Av‡jvPbv Kiæb|  

 (L) Avw_©K wnmveweÁv‡bi mxgve×Zv eY©bv Kiæb| e¨e¯’vcbv wnmveweÁvb wK GB mxgve×Zv¸wj `~i Ki‡Z cv‡i? 
 (M) e¨e ’̄vcbv wnmveweÁvb Z‡_¨i ¸bMZ ‰ewkó¨ Av‡jvPbv Kiæb| 
   
2| (K) e¨q cwiPvjK ej‡Z wK eySvq? e¨q e¨e¯’vcbv KvR Abyhvqx e¨q cwiPvjK wbY©q Kiæb|  
 (L) e¨‡qi †kÖYxKi‡Yi wfwË Abyhvqx e¨‡qi †kÖYxwefvM Av‡jvPbv Kiæb| 
   
3| (K) Re Kv‡h©i Rb¨ m¤§vw`Z †jb‡`b¸wj Rv‡e`v Gw›Uªmn wjLyb| 

 (L) AwKj wjt Gi Re e¨q LwZqvb †_‡K Re bs-680 msµvšÍ wb‡Pi Z_¨ cvIqv †Mjt  
cÖZ¨ÿ KvuPvgvj †cÖiYt 200 ‡KwR, ‡KwR cÖwZ 30 UvKv nv‡i 

cÖZ¨ÿ gRywi t K wefvM -17 N›Uv @10UvKv/N›Uv 

                  L wefvM -20 N›Uv @12UvKv/N›Uv 
¯v̂fvweK Kg©ÿgZvi wfwË‡Z mviv erm‡ii Rb¨ ev‡RUK…Z Dcwie¨q wb¤œiæct   
K wefvMt 7,500 kÖg N›Uvi Rb¨ 1,50,000 UvKv  
L wefvMt 8,500 kÖg N›Uvi Rb¨ 2,21,000 UvKv 
¯’vqx Dcwie¨qt  
      †gvU ev‡RUK…Z e¨q 7,00,000 UvKv  
      †gvU ev‡RUK…Z cÖZ¨ÿ kªg N›Uv (mg¯Í KviLvbvi Rb¨)t 45,000 N›Uv  
KiYxqt  
cÖkvmwbK I weµq Dcwie¨q KviLvbv e¨‡qi Dci 10% nv‡i avh© K‡i Ges weµq g~‡j¨i Dci 20% nv‡i gybvdv hy³ 
K‡i Re 680 Gi weµq g~j¨ wbY©q Kiæb| 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assignment # 1 MGD 2308 



Note: Submit your assignment to the Coordinator of the Study Center you are attached with. 
AI/PGDM/2308_202 Page # 2 

 
ENGLISH VERSION 

 

 Due on: May 13, 2022 
 

 (Assignment script is to be presented in the student’s own handwriting and A4 size white paper) 
 

1. (a) Discuss the differences between cost accounting and management accounting.   

 (b) Discuss the limitations of financial accounting. Can management accounting 
overcome these limitations?  

 (c) Discuss the qualitative features of management accounting information. 

   

2. (a) What is meant by cost driver? Determine the cost driver according to the cost 
management activities.   

 (b) Discuss the classification of costs according to the basis of cost classification.   

   

3. (a) Write down the journal entries of job order at different stages.   
 (b) The following information related to Job no.680 was found in the Job expenditure 

ledger of Akil Ltd. 

Direct Material: 200 kgs@Tk.30 per kg 

Direct Labor:  

                     Department A: 17 hours@Tk.10 per hour  

                     Department B: 20 hours@Tk.12 per hours  

On the basis of normal working performance, budgeted overhead for the whole year:  

                     Department A: Tk.150,000 for 7,500 hours  

                     Department B: Tk.221,000 for 8,500 hours 

Fixed overhead:  

Total budgeted expense Tk.700,000 

Total budgeted direct labor hours (for the whole factory): 45,000 hours.  

 

Requirements:  
Determine the selling price of Job no. 680 by assigning administrative and 
selling overhead at 10% on factory cost and adding 20% profit on sale price. 
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 
†Kvm© t e¨e ’̄vcbv wnmveweÁvb cwiwPwZ (Introduction to Management Accounting)  Rgv`v‡bi †kl ZvwiL t Ryb 10, 2022 

 
 (G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í †jLv Avek¨K) 

 

1| (K) mgZzj we› ỳ Kx? Bnv wKfv‡e wbY©q Kiv nq? 
 (L) cÖvmw½K mxgv ej‡Z wK ey‡Sb? cÖvmw½K mxgvi avibvwU D`vnibmn e¨vL¨v Kiæb| 
 (M) Avwjd wj.cÖwZwU 2,500 UvKv nv‡i I‡fb weµq K‡i hvi cÖwZwUi cwieZ©bkxj e¨q 1,600 UvKv| 

†Kv¤úvbxi gvwmK ¯’vqx LiP 450,000 UvKv| †Kv¤úvbxi gvwmK weµq 400 wU I‡fb|  
Avek¨Kt  

(i) †Kv¤úvbxi mgZzj - we› ỳ wbY©q Kiæb|  

(ii) gvwmK 50,000 UvKv gybvdv AR©‡bi Rb¨ Avek¨K weµ‡qi cwigvY wbY©q Kiæb|  

(iii) hw` weµq g~j¨ 10% K‡g hvq, Z‡e GKB gybvdv AR©‡bi Rb¨ KqwU ev‡¯‹U weµq Ki‡Z n‡e? 

(iv) wbivcËv cÖvšÍ I wbivcËv cÖvšÍ AbycvZ wbY©q Kiæb| 
   
2| (K) KLb cwieZ©bkxj e¨q c×wZi gybvdv I cwi‡kvlY e¨q c×wZi gybvdv GKB n‡e? e¨vL¨v Kiæb| 
 (L) Avw` wjwg‡UW GKwU gvÎ cY¨ Drcv`b I wewµ K‡i| wb¤œwjwLZ e¨qmg~n ‡Kv¤úvbxi cÖ_g erm‡i msNwUZ 

nq cwieZ©bkxj e¨q (cÖwZ GK‡K)t                                                   
   cÖZ¨ÿ KvuPvgvj 16 UvKv 
   cÖZ¨ÿ kÖg  9 UvKv 
   cwieZ©bkxj KviLvbv Dcwi e¨q 10 UvKv 
   cwieZ©bkxj weµq I cÖkvmb Dcwi e¨q 5 UvKv 
evwl©K w¯’i e¨qmg~nt  
   ¯’vqx KviLvbv LiP  7,00,000 UvKv 
   ¯’vqx weµq I cÖkvmb LiP 2,00,000 UvKv 

D³ e‡l© †Kv¤úvbx 45,000 GKK Drcv`b K‡i I 35,000 GKK weµq K‡i| cÖwZ GKK weµq g~j¨ 60 
UvKv| 
Avek¨Kt 
cwieZ©bkxj I cwi‡kvlY e¨q c×wZ‡Z †Kv¤úvbxi cwiPvjbv gybvdv wbY©q Kiæb| ỳwU gybvdv mgšq̂ Kiæb| 

   
3| (K) ‡f`v¼ e¨e¯’vKiY c×wZ Av‡jvPbv Kiæb|  
 (L) 1,400 GKK Drcv`‡b ev‡RUK…Z e¨q wQj wb¤œiæct 

cÖZ¨ÿ KvuPvgvjt 5,000 †KwR, cÖwZ †KwR 12 UvKv `‡i 
cÖZ¨ÿ gRywit 1,800 N›Uv, 15 UvKv nv‡i  
Dcwi e¨qt cÖwZ N›Uv 7 UvKv nv‡i|                                                                                                                                      
1,500 GKK cÖK…Z Drcv`b cÖK…Z e¨q wQj wb¤œiæct  
cÖZ¨ÿ KuvPvgvjt 5,500 †KwR, cÖwZ ‡KwR 14 UvKv `‡i  
cÖZ¨ÿ gRywit 1,900 N›Uv, cÖwZ N›Uv 18 UvKv nv‡i  
Dcwi e¨qt 15,000 UvKv  
wbY©q Kiæbt (i) KvuPvgvj g~j¨ †f`v¼; (ii) KvuPvgvj cwigvY †f`v¼; (iii) †gvU KvuPvgvj e¨q †f`v¼; (iv) 
gRywi nvi †f`v¼; (v) gRywi `ÿZv †f`v¼; (vi) ‡gvU gRywi e¨q †f`v¼; (vii) †gvU Dcwi e¨q 
cwieZ©bkxj ev‡RU †f`v¼| 
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ENGLISH VERSION 

 Due on: June 10, 2022 
 

 (Assignment script is to be presented in the student’s own handwriting and A4 size white paper) 

 

1. (a) What is a break-even point? How is it computed? 

 (b) What do you mean by Relevant Range? Explain the concept ‘Relevant Range’ with 
examples. 

 (c) Alif Ltd. markets a woven at Tk.2,500 each with a variable cost of Tk.1,600 per basket. The 
monthly fixed expense of the company are Tk.450,000. Monthly sales of the company are 
400 baskets.  

Required:  

i) Compute the break-even point of the company.  

ii) Compute the required sales to earn a monthly net income of Tk.50,000. 

iii) If sales price decrease by 10%, how many units are to sell to earn the same profit?  
iv) Compute margin of safety and margin of safety ratio. 

   
2. (a) When profit under variable costing and absorption costing will be same? Explain. 
 (b) Adi Ltd. manufactures and sells a single product. The following costs were incurred during 

the company’s first year of operations.  

Variable cost per unit:   

   Direct materials  Tk.16 

   Direct labor  Tk. 9 

   Variable manufacturing overhead  Tk.10 

   Variable selling & administration overhead Tk. 5 

Fixed costs per year:  

   Fixed manufacturing expenses  Tk.7,00,000 

   Fixed selling and administration expenses  Tk.2,00,000 

During the year, the company produced 45,000 units and sold 35,000 units, the selling 
price per unit is Tk.60. 

Required:  

Compute the net operating income of the company for the year under variable costing and 
absorption costing methods. Reconcile the profit also.  

 

   
3. (a) Discuss the methods of variance disposal.  
 (b) Budgeted cost for production of 1,400 units were as follows:  

Direct Material: 5,000 kgs @ Tk. 12 per kg  
Direct Labor: 1,800 hours @ Tk. 15 per hour  
Overhead @ Tk.7 per direct labor hour.  
Actual costs for actual production of 1,500 units were as follows:  
Direct Material: 5,500 kgs @ Tk.14 per kg 
Direct Labor: 1,900 hours @ Tk.18 per hour.  
Overhead: Tk. 15,000 
Calculate: 

(i) Material price variance; (ii) Material quantity variance; (iii) Total material cost 
variance; (iv) Labor rate variance; (v) Labor Efficiency variance; (vi) Labor cost 
variance; (vii) Flexible Budget variance for total Overhead.  
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Bangladesh Open University 

PGDM Program 
Semester: 202 (2nd Level) 

 
‡Kvm©:  Avw_©K e¨e ’̄vcbv (Financial Management)  Rgv`v‡bi †kl ZvwiL : †g 13, 2022                             

 
 (G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í †jLv Avek¨K) 

 

1. (K) Avw_©K e¨e ’̄vcbv wK? Avw_©K e¨e¯’vcbvi Kvh©vejxmg~n D`vnibmn eY©bv Kiæb| 
 (L) Avw_©K e¨e ’̄vcbvi µgweeZ©‡bi BwZnvm Av‡jvPbv Kiæb| 
   

2. (K) A‡_©i mgqg~j¨ ej‡Z Kx ey‡Sb? eZ©gvb g~j¨ I cÖvšÍxq g~j¨ ej‡Z wK ey‡Sb? eZ©gvb g~j¨ I cÖvšÍxq g~j¨ 
wKfv‡e wbY©q Kiv hvq? D`vni‡Yi mvnv‡h¨ e¨vL¨v Kiæb| 

 (L) g‡b Kiæb,Avcwb wKQz hš¿cvwZ µq-Kivi cwiKíbv K‡i‡Qb hvi g~j¨ 15,000 UvKv| GB mg¯Í hš¿cvwZ 
AvMvgx wZb (3) ermi e¨envi K‡i Avcwb bM` cÖev‡ni Avkv Ki‡Qb| bM` cÖevnmg~n wbgœiƒc t- 

eQi bM` cÖevn (UvKv) 
1 5,000 
2 6,000 
3 6,000 

g‡b Kiæb, evÆv nvi r =6%| gvwmK wfwË‡Z evÆv nvi wnmve Ki‡j bM` cÖev‡ni eZ©gvb g~j¨ KZ n‡e? 
   

3. (K) g~jab ev‡RwUs Kx? GwU GKwU e¨emv cÖwZôv‡bi Rb¨ ¸iæZ¡c~Y© †Kb? 
 (L) g~jab ev‡RwUs cÖwµqvi avc¸‡jv eY©bv Kiæb| 
 (M) g~jab ev‡RwUs msµvšÍ QqwU †gŠwjK aviYv eY©bv Kiæb| 
 (N) g~jab ev‡RwUs G wewb‡qvM cÖKí g~j¨vq‡bi c×wZmg~n D`vniYmn e¨vL¨v Kiæb| 

 

ENGLISH VERSION 
 Due on: May 13, 2022 

 

 (Assignment script is to be presented in the student’s own handwriting and A4 size white paper) 

 
1. (a) What is financial management? Describe the functions of financial management with example. 
 (b) Discuss the evolution of financial management. 
   

2. (a) What do you mean by time value of money? What do you mean by present value and terminal 
value? How can the present value and terminal value be calculated? Explain with example. 

 (b) Suppose, You are planning to purchase some machinery with a cost of Tk.15,000. Using those 
machineries within next three (3) years you are expecting to earn annually the following 
patterns of cash flows :- 
[evsjv Ask †`Lyb]  
Assume that annual discount rate r=6%. What would be the present value of flows if you 
calculate discounting rate in monthly basis? 

   

3. (a) What is capital Budgeting? Why it is important for a business organization? 
 (b) Discuss the steps of capital budgeting process. 
 (c) Describe the relevant six fundamental concepts of capital budgeting.   
 (d) Explain different methods of evaluating investment project in capital budgeting. 
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 (G¨vmvBb‡g›U -Gi DËimg~n A4 mv`v KvM‡R wk¶v_x©i wbR n‡¯Í †jLv Avek¨K) 
 

1. (K) g~jab LiP ej‡Z Kx eySvq? Óg~jab e¨q wbY©q cÖwZôv‡bi Rb¨ AZxe ¸iæZ¡c~Y©Ó hyw³mn KviY e¨vL¨v Kiæb| 
 (L) g~ja‡bi wewfbœ Drmg~n Av‡jvPbv Kiæb| 
 (M) Ôg~jab m¤úwË g~j¨vqb g‡WjwUÕ eY©bv Kiæb| 
   

2. (K) g~jab KvVv‡gv I Kvg¨ g~jab KvVv‡gv ej‡Z wK eySvq? 
 (L) g~jab KvVv‡gv‡Z Avw_©K wjfv‡i‡Ri cÖfvemg~n Av‡jvPbv Kiæb| 
 (M) jf¨vsk bxwZ wK? GwU dv‡g©i Rb¨ ¸iæZ¡c~Y© ‡Kb? 
   

3. (K) ÓAwZgvÎvq FYMÖnY †kqvi †nvìvi‡`i SuywK evovq d‡j mvavib †kqvi g~ja‡bi LiP †e‡o hvqÓ - 
D`vniYmn e¨vL¨v Kiæb| 

 (L) PjwZ g~ja‡bi iÿkxj bxwZ Ges K‡Vvi bxwZ g‡a¨ cv_©K¨ Av‡jvPbv Kiæb| 
 (M) evsjv‡`‡k Avw_©K e¨e¯’vcbvi mgm¨vmg~n Av‡jvPbv Kiæb| 

 
 

ENGLISH VERSION 
 

 Due on: June 10, 2022 
 

 (Assignment script is to be presented in the student’s own handwriting and A4 size white paper)  
 

1. (a) What is meant by cost of capital? “It is very important to calculate cost of capital for 
an organization” - Explain reason with argument. 

 (b) Discuss different sources of capital.   

 (c) Describe the ‘capital asset pricing model’.   

   

2. (a) What do you mean by capital structure and optimum capital structure? 

 (b) Discuss the impacts of financial leverage on capital structure. 

 (c) Describe the benefits & drawbacks different of kinds of dividend policy. 

   

3. (a) “Excessive borrowing increases the risk of shareholders, As a result the cost of the equity 
share capital increases” – Explain with example. 

 (b) Differentiate between conservative policy and aggressive policy of working capital. 

 (c) Discuss various problems of financial management in Bangladesh. 
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