Assignment # 1 M A [AGERN [ MGC/MGD 2305

Bangladesh Open University
PGDM Program
Semester: 202 (2nd Level)

Course: MGC/ MGD 2305: Business English Due on: May 13, 2022

(b)
(c)

(b)
(c)

(d)

(b)

(Answer all the questions in own handwriting on A4 size white pages)

What is the meaning of communication?
What is business writing? Enumerate the main form of business writing.

Do you think Business English is essential for official correspondence? Justify your
answer.

The letters that a company writes create strong impressions for a number of reasons.
Explain these reasons and describe how letters create strong impressions.

Why is it necessary to write in simple or plain English? How can you do so?

With an example discuss the appropriate and accepted format for writing any formal
letter.

Mention the specialised parts of a letter. Why are they called so? Does a letter need all
the specialised parts to be an effective one?

What is a good newsletter? How is it different from the other types of letters?

Assume that you work as the Zonal Manager of an automobile assembling plant, KZ
Automobiles Ltd. This company imports spare parts from Singapore, China and India.

Your Singaporean peer, Charles Sou Pte. is delaying the shipment for the past couple of
times, which in turn delays your assembling activities.

How write a goodwill letter to Mr. Charles Bin Sou, of Charles Sou Pte, and express
your intention of continuing business with him, requesting him to speed up the delivery
process, if possible, for your betterment.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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Assignment # 2 M A [AGERN [MGC/MGD 2305

Bangladesh Open University
PGDM Program
Semester: 202 (2nd Level)

Course: MGC/ MGD 2305: Business English Due on: June 10, 2022

(Answer all the questions in own handwriting on A4 size white pages)

1. (a)

(b)

(c)

(b)

(c)

(b)
(c)

(b)
(c)

Suppose you are applying for a scholarship for Ph.D. course with a foreign university.
The university requires both your curriculum vitae and at least one reference letter from
one of your professors who have directly taught you at university level. Now prepare
your curriculum vitae and a reference letter.

Identify the differences between application for jobs and joining letters reflecting some
basic examples.

Who can be an eligible referee?

What are the principles in writing good reports? Briefly explain.

Identify the purpose of having meetings in an organization. Mention the different
categories of meetings that are held in an organization.

Define Minutes. Write about those purposes served by minutes. What are the guidelines
that one must follow for writing effective minutes?

What are the differences between management audit and an operational audit?
Who are auditors? Why does an organization require auditors help in audit report?

What is the objective of an Audit Committee? How do they carry out these objectives?

Why footnotes are useful in study materials?
Describe the techniques of writing footnotes.

What are the differences between traditional and abbreviated footnotes?

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: May 13, 2022

(Assignment script is to be presented in the student’s own handwriting and A4 size
white paper)

1.1 ~ What is economics? What are the economic systems that exist in the world at the moment?
What type of economic system, in your opinion, should be more effective in a lower
middle-income country ((LMIC) like Bangladesh? Explain. [Maximum 2000 words]

1.2 What is impact of online business on the traditional business activities? Explain with
examples. [Maximum 1000 words]

1.3 What is impact of the Russian attack against Ukraine on the economy of Bangladesh?
Explain with examples. [Maximum 1000 words]

1.4  “High prices of cigarettes can’t reduce the demand for cigarettes” — explain the reason
behind this rigidity in demand by using the concept of elasticity of demand.

1.5  Will there be any change in the equilibrium consumption bundle of the public servants if
Bangladesh Government announces a new national pay scale? Explain with arguments.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: June 10, 2022

(Assignment script is to be presented in the student’s own handwriting and A4 size
white paper)

2.1  What is long run cost? Why is the long run average cost curve U-shaped? What point on
the long run average curve shows the optimal size of a firm? Show graphically.

2.2 How perfectly competitive market is different from monopoly? Can a firm in perfectly
competitive market continue production even it incurs loss? Explain with diagrams.

2.3 Graphically explain how a firm in a monopolistically competitive market reaches its short-
run equilibrium? Why the price in monopolistically competitive market is higher than that
in perfectly competitive market? Explain with graphs.

2.4  Explain the law of diminishing marginal productivity of input. Is it a short-run or long-run
concept?

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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Due on: May 13, 2022

(Answer all the questions in own handwriting on A4 size white pages)

1. (a)
(b)

(b)
(©)

3. (a)
(b)
()

What do you understand by entrepreneurship and entrepreneur? Describe the
functions of entrepreneur in a developing country.
Discuss the necessity of entrepreneurial education in making managerial decision.

What is achievement motivation? Describe the characteristics of high achievement
motivation.

Discuss the means of improving achievement motivation.

Explain the elements of SWOT analysis.

What do you understand by small business. Discuss the nature of small business.
Describe the principles of operating small business.
Why is business plan needed? Explain.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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Due on: June 10, 2022

(Answer all the questions in own handwriting on A4 size white pages)

. (a)

(b)
(©)

(b)

3. (a)
(b)

What do you understand by entrepreneurship environment? Why is the knowledge
about business environment essential? Discuss.

Explain the aspects of political environment of business.

Describe the salient features of industrial policy.

What are the different types of assistances available in creating entrepreneur?
Discuss.

Explain the institutional sources that are existed in providing assistances for
entrepreneurship.

What do you understand by business plan. Explain the necessity of business plan.
Prepare a sample statement of a business plan.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION

Due on: May 13, 2022

sSsignment Script is 1o be presenited in e student's own nanawriiing an Stge wnite paper
(Assignment script is to be presented in the student’ handwriting and A4 size white pap

1. (a)
(b)

(©)
2. (a)

(b)

(b)

Discuss the differences between cost accounting and management accounting.

Discuss the limitations of financial accounting. Can management accounting
overcome these limitations?

Discuss the qualitative features of management accounting information.

What is meant by cost driver? Determine the cost driver according to the cost
management activities.

Discuss the classification of costs according to the basis of cost classification.

Write down the journal entries of job order at different stages.

The following information related to Job n0.680 was found in the Job expenditure
ledger of Akil Ltd.

Direct Material: 200 kgs@Tk.30 per kg
Direct Labor:
Department A: 17 hours@Tk.10 per hour
Department B: 20 hours@Tk.12 per hours
On the basis of normal working performance, budgeted overhead for the whole year:
Department A: Tk.150,000 for 7,500 hours
Department B: Tk.221,000 for 8,500 hours
Fixed overhead:
Total budgeted expense Tk.700,000
Total budgeted direct labor hours (for the whole factory): 45,000 hours.

Requirements:

Determine the selling price of Job no. 680 by assigning administrative and
selling overhead at 10% on factory cost and adding 20% profit on sale price.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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ENGLISH VERSION
Due on: June 10, 2022

sSsignment Script is 1o be presenited in e student's own nanawriiing an Stge wnite paper
(Assignment script is to be presented in the student’ handwriting and A4 size white pap

1. (8 Whatis abreak-even point? How is it computed?

(b) What do you mean by Relevant Range? Explain the concept ‘Relevant Range’ with
examples.

(©)  Alif Ltd. markets a woven at Tk.2,500 each with a variable cost of Tk.1,600 per basket. The
monthly fixed expense of the company are Tk.450,000. Monthly sales of the company are
400 baskets.

Required:
1) Compute the break-even point of the company.
i1) Compute the required sales to earn a monthly net income of Tk.50,000.

iii) If sales price decrease by 10%, how many units are to sell to earn the same profit?
iv) Compute margin of safety and margin of safety ratio.

2. (a) When profit under variable costing and absorption costing will be same? Explain.

(b)  Adi Ltd. manufactures and sells a single product. The following costs were incurred during
the company’s first year of operations.

Variable cost per unit:

Direct materials Tk.16
Direct labor Tk. 9
Variable manufacturing overhead Tk.10
Variable selling & administration overhead Tk. 5
Fixed costs per year:
Fixed manufacturing expenses Tk.7,00,000
Fixed selling and administration expenses Tk.2,00,000
During the year, the company produced 45,000 units and sold 35,000 units, the selling
price per unit is Tk.60.
Required:

Compute the net operating income of the company for the year under variable costing and
absorption costing methods. Reconcile the profit also.

3. (a) Discuss the methods of variance disposal.
(b) Budgeted cost for production of 1,400 units were as follows:

Direct Material: 5,000 kgs @ Tk. 12 per kg

Direct Labor: 1,800 hours @ Tk. 15 per hour

Overhead @ Tk.7 per direct labor hour.

Actual costs for actual production of 1,500 units were as follows:

Direct Material: 5,500 kgs @ Tk.14 per kg

Direct Labor: 1,900 hours @ Tk.18 per hour.

Overhead: Tk. 15,000

Calculate:

(i) Material price variance; (ii) Material quantity variance; (iii) Total material cost

variance; (iv) Labor rate variance; (v) Labor Efficiency variance; (vi) Labor cost
variance; (vii) Flexible Budget variance for total Overhead.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

1. (a)
(b)
2. (a)

(b)

3. (a)
(b)
(©)
(d)

What is financial management? Describe the functions of financial management with example.
Discuss the evolution of financial management.

What do you mean by time value of money? What do you mean by present value and terminal
value? How can the present value and terminal value be calculated? Explain with example.
Suppose, You are planning to purchase some machinery with a cost of Tk.15,000. Using those
machineries within next three (3) years you are expecting to earn annually the following
patterns of cash flows :-

Q=T S (]

Assume that annual discount rate r=6%. What would be the present value of flows if you
calculate discounting rate in monthly basis?

What is capital Budgeting? Why it is important for a business organization?

Discuss the steps of capital budgeting process.

Describe the relevant six fundamental concepts of capital budgeting.

Explain different methods of evaluating investment project in capital budgeting.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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Due on: June 10, 2022

(Assignment script is to be presented in the student’s own handwriting and A4 size white paper)

1. (a)

(b)
(©)

2. (a)
(b)
(©)

3. (a)

(b)
(©)

What is meant by cost of capital? “It is very important to calculate cost of capital for
an organization” - Explain reason with argument.

Discuss different sources of capital.
Describe the ‘capital asset pricing model’.

What do you mean by capital structure and optimum capital structure?
Discuss the impacts of financial leverage on capital structure.
Describe the benefits & drawbacks different of kinds of dividend policy.

“Excessive borrowing increases the risk of shareholders, As a result the cost of the equity
share capital increases” — Explain with example.

Differentiate between conservative policy and aggressive policy of working capital.
Discuss various problems of financial management in Bangladesh.

Note: Submit your assignment to the Coordinator of the Study Center you are attached with.
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