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1. (a) Discuss with examples how Managerial Accounting helps management in decision-making. 

 (b) Discuss the role of management accounting in the decision-making process of a 
business organization.  

   

2. (a) Define the terms cost, cost objects and cost assignment. Are cost and expense used 
in all cases in the same sense? Explain.   

 (b) Discuss the stages or levels of the methods of Indirect Cost Allocation.   

   

3. (a) Write down the journal entries of job order at different stages.   
 (b) The following information relates to the job no. 830 of Salam Industry.  

Raw materials sent to job Tk.4,250  

Raw materials returned from job Tk.220  

  Both the jobs have been completed by production department.  

Direct wages:  Department A: 15 hours @ Tk.13 per hours   

 Department B: 24 hours @ Tk.15 per hours   

Estimated variable overhead:  

 Department A: Tk.49,000 for 7,000 hours    

 Department B: Tk.81,000 for 9,000 hours  

Fixed factory overhead for normal 20,000 working hours is Tk.75,000. Determine the 
sales price of job no. 830 by charging administrative and selling overhead on factory cost 
@ 10% and adding 20% profit on sales price.  
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1. (a) What do you mean by Relevant Range? Explain the concept ‘Relevant Range’ with 
examples.  

 (b) A contractor obtained a contract to build a house for Tk. 2,50,000. The contract was 
commenced on 31st January, 2023. The following costs were incurred for the contract during 
the year ended 31st December, 2023.  
Materials purchased                           Tk.56,200 
Materials from stores                          Tk.22,600 
Wages                          Tk.42,000 
Plant purchased                          Tk.20,000 
Plant transferred from another contract  Tk.8,000 
Indirect expenses                            Tk.6,200 
Establishment charges                          Tk.15,600 
Materials costing Tk.8,000 were lost by fire and the plant brought from another contract was 
sold at Tk.5,000 after it was used in the contract for 9 months. On 31st December, 2023, the 
value of materials at site was Tk.10,600, the plant was revalued at Tk.9,000 and the cost of 
work done but not certified was Tk.6,000. Cash received during the year was Tk.135,000 
being 90% of the work certified.    
 
Prepare the Contract Account showing the calculation of profit to be credited to the Profit 
and Loss Account.    

   
2. (a) Explain the reasons for the difference in profits under absorption costing and variable 

costing.  
 (b) Following cost and sales data relate to Abir Limited: 

Variable cost per unit:  

Direct material  Tk.18 

Direct labor  Tk.20 

Manufacturing overhead  Tk.10 

Selling and administrative expenses  Tk.6 

Annual fixed costs:  

Fixed manufacturing overhead  Tk.300,000 

Fixed selling and administrative costs  Tk.800,000 

 

 
During the last year, 50,000 units were produced, and 44,000 units were sold. Selling price 
per unit was Tk.100. Determine the profits for the last year under absorption costing and 
variable costing.   
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3. (a) Explain the importance of variance analysis in controlling cost.  
 (b) Budgeted cost for production of 5,000 units were as follows:  

Direct Material: 2,000 kgs@Tk.20 per kg 

Direct Labor: 2,500 hours @ Tk.30 per hour 

Overhead: @Tk.10 per direct labor hour.  

Actual costs for actual production of 6,000 units were as follows:  

Direct Material: 3,000 kgs@Tk.15per kg 

Direct Labor: 2,700 hours @ Tk.35 per hour 

Overhead: Tk.24,300 

Calculate: (i) Material Price Variance; (ii) Material Quantity Variance; (iii) Total Material 
Cost Variance; (iv) Labor Rate Variance; (v) Labor Efficiency Variance (vi) Labor Cost 
Variance; (vii) Flexible Budget Variance for total overhead. 
 

 
 

 


